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Overview

• Background

• Climate Challenges & Initiatives

• Progress & Lessons – Phase 1 & 2

• Where are we headed?



Background

Geographical Area: 6,500 km2

Coastline: ~115km

QLD



“More than 80% of Australians live on the coast, and climate 

change is driving sea-level rise, increasing the risk of flooding our 

coastal towns and cities. Sydney, Melbourne, Bundaberg and Darwin 

for example, are likely to experience very large increases in the 

frequency of coastal flooding events…”

Climate Council of Australia, 2017

Climate Challenges

Australian Climate Council’s Cities Power Partnership (CPP) Program





Study Area







Study Area



QCoast 2100 program funding of $48,227 (excl. GST) 

Project Start Date: 29th March 2017

• PHASE 1: Plan for life-of-project stakeholder communication 

and engagement – Completed 28th July 2017 

• PHASE 2: Scope coastal hazard issues for the area of 

interest – Completed 8th September 2017

• PHASE 3 TO 8: Currently Assessing Tenders 

and compiling Funding Application

Progress to Date

Inception

March 2017

Phase 1

July 2017

Phase 2

September 
2017

Phase 3

December 
2017

…Phase 8

May 2019

Complete We are here



Governance

SPONSOR
General Manager

Infrastructure & Planning

PROJECT CONTROL GROUP

• 4 x Coastal Divisional Councillors
• 3 x General Managers
• Project Manager

PROJECT MANAGER

KEY STAKEHOLDERS

• Landcare
• Cultural Groups (i.e PCCC)
• Burnett Mary Reg Group
• Surf Life Saving Clubs
• Volunteer Marine Rescue
• State Emergency Service
• Rural Fire Brigade

 

 

COMMUNITY REFERENCE
GROUP

• Progress Associations etc.
• Individual community 

members

TECHNICAL WORKING 
GROUP

• QLD Government 
Departments

• Utility Owners (Ergon, 
Telstra etc.)

• Bundaberg Port Authority
• Council Staff (Asset 

Owners and Technical 
Staff)

PRINCIPAL 
CONSULTANT

• Sub Consultants

• Resourcing
• Direction
• Process

• Values
• Feedback
• Knowledge

Collaboration with the Project Manager

Project Team
Natural Resources

Disaster Management
Strategic Planning

Infrastructure Design



Phase 1 – Key Outcomes
Engagement

1. Values Based - The community is brought along on 

the project journey with the Council and ‘validate’ 

hazard data through their own experience;

2. Community liaison officers or community champions are 

used;

3. Council is aware of ‘high concern’ localities to target 

specific engagement activities;

4. A broad range of effective communication methods is 

used for the dissemination of information for community 

discussion.

5. Collaboration with stakeholders will ensure an 

informed process; clarity and transparency with 

regard to how this project may be utilised.



Phase 1 – Learnings
Engagement

• Combine Phase 1 & 2 - Strategically important to 

understand the scale of potential issues.

• Workshop Based - Important to determining 

relevant stakeholders. Diversity of group was 

valuable.

• Involve Councillors - imperative given their 

significant networks, local understanding of 

issues, education on process and ownership of 

outcomes.

• Internal Only - Allowed broad discussion on the 

scale and appropriate means of engaging the 

community. Reduces uncertainty for future 

phases.

• Visioning and Branding Workshops – Would 

have been beneficial



Phase 2 – Key Outcomes
Scoping

• To provide a high level understanding of:

• Coastal hazard areas and issues/concerns; and

• Assets in the erosion prone and storm tide inundation areas and 

their relative value or importance.

• To understand capability and resources available 

(internally & externally) to undertake a CHAS.

• Undertake a data gap analysis and determine whether 

existing datasets are fit for purpose.

• To understand the constraints of delivering a CHAS.



Phase 2 – Learnings
Scoping

• Early review 

of 

information 

gaps 

required

• Balancing 

modelling 

demands vs 

community 

conversation 

and 

education

Storm Tide
Inundation



Phase 3 – 5
Exposure, Identification, Risk

• Assess critical systems that support coastal communities 

(both life and livelihood)

• Reveal their interconnected nature and measure the 

potential for cascading loss of these systems as a result of 

climate change

• Periods to be assessed include event based (such as 

storm tide from tropical cyclones) along with short, 

medium, long term durations of climate change





Questions?


