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“Buyer Beware” paper – June 2014
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Conducted by Climate Risk Pty Ltd and published 
in partnership with CHOICE.
Sampled online home insurance quotes in 37 
locations, using representative homes. 

“Buyer Beware” paper – June 2014
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“There goes the neighbourhood” paper – May 2016
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What we did:

• Reviewed past public policy inquiries & industry initiatives

• Focused in particular on the financial sector (insurers, 
banks/mortgage lenders)

• Considered different private & public actors in terms of 
incentives 

• Recommendations particularly aimed at Commonwealth 
level, also for financial sector 

“There goes the neighbourhood” paper – May 2016
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[Actors/incentives matrix goes here]
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Why does the financial sector matter?

• They control financing; therefore what is built
• They have (some) quality data – and ability to 
improve it 

• They have a relationship with residents
• They have influence with policymakers 

The financial sector
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• In theory, insurers “signal risk” via premiums
• Householders often learn of increased (or re‐
evaluated) risk levels via their insurance 
premium price 

• Shift to “risk‐based” premiums in past ~10 
years means now calculated at address level

• The industry is very sensitive to criticism 
regarding premium pricing & responses to 
natural hazards

Insurers
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Collaroy: A watershed moment

Approximate number of general insurers in Australia that will 
cover acts of the sea: 0

General insurance doesn’t cover the inevitable! 
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Role: 
Purchases: Banks/lenders control who buys 
where; large (though indirect & opaque) 
influence on valuations. 
Developments: Banks finance c. 80% of 
residential developments

Banks
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Banks
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What are the banks’ roles?  

Banks

• Unlike insurers, banks hold risk for life of 
mortgage

• Home insurance is a condition of mortgage, 
but is not checked

• General aversion to “geographical 
concentration” may protect them; but not 
lenders

• Reluctant to disclose areas of higher credit risk 
(except for NAB) 
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• As an industry, banks have been almost 
entirely absent from policy discussion

• However this is unlikely to continue much 
longer

• Banks have “stickier” relationship with 
customers than insurers – can be a better 
conduit for information 

Banks
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New information sources will provoke renewed public attention & 
market disruption

What are implications for property markets, 
financial system, and policy?

Other factors: Technological disruption
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How might QCoast2100 projects fit into this?

Other factors: Information

Source: Townsville CHAS, 2012
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New information sources will provoke renewed public attention & 
market disruption: ClimateValuation.com

Other factors: Technological disruption
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CoastalRisk.com

Other factors: Technological disruption
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Insurance:

Collaborations in Protection options? 

Individual insurers: The famous Roma example. 

What can local governments do? 
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Relevant CHAS phases: will vary but likely to be 
particularly useful in phases 1, 5, and 7

1)Planning stakeholder engagement – get in early
4) Identifying assets potentially impacted
5) Risk assessment of key assets ‐> Insurers, owners
7) Appraisal of socio‐economic adaptation options ‐
> Companies, industry groups, cross‐industry 

Where does it fit into CHAS?
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• Understanding incentives driving financial 
sector actors can create opportunities for  
information sharing, cost savings

• Financial sector can share burden of 
communications & engagement 

• Seek support in policy advocacy at state/cwlth
level from sector 

What can local governments do?
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Thankyou

Kate Mackenzie
kmackenzie@climateinstitute.org.au


