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QCoast2100 2.0: Implementation

• Competitive grant program

• Support implementation actions recommended 

in a CHAS

• Designed to optimise the benefits to councils
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QCoast2100 2.0: Program objective 

innovative and cost-effective solutions Demonstrate

nature-based solutions that preserve the natural character 
of the coast

Emphasise

other councils across the State through joint projects, 
shared learnings or provide leading practice examples 

Benefit

leverage for QCoast2100 funding through partnerships, 
joint projects, and high co-contributions

Provide
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QCoast2100 2.0: Eligibility (Council) 

Councils must:

• have developed a CHAS through the 

QCoast2100 program

• endorsed or adopted by the council; and

• provide a funding co-contribution

http://www.qcoast2100.com.au/


www.qcoast2100.com.au

QCoast2100 2.0: Funding

• Approx. $2 million available to fund eligible 

implementation projects

• Individual project budgets based on specific 

project requirements

• Up to $200,000 per council

• Co-contribution requirements determined using 

LGAQ Membership Subscription formula 

(2021/2022) 
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QCoast2100 2.0: Funding

Project 
budget

Appropriate

Task 
breakdown

Co-
contribution

Other 
funding 
sources 

Councils are encouraged to seek

additional funding from third parties

to contribute to the project cost.
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QCoast2100 2.0: Eligibility (Project) 

Projects 
must 
be:

related to the actions or recommendations in a 
CHAS or in the Implementation Plan forming part of 
a CHAS

expected to be able gain development approval 
requirement under relevant legislation (if required)

identified in a CHAS under development, where a 
critical need is identified for immediate 
implementation
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QCoast2100 2.0: Eligibility (Project) 

Projects 
may 
include:

works or planning for defence of assets and the community from coastal hazards

nature based solutions to address emerging coastal hazards or improve resilience       
e.g.  beach nourishment, mangrove restoration, wave, and current attenuation

evaluation of new approaches and designs to inform future works

community engagement work to refine CHAS actions especially where communities are 
facing short term hazard threats and solution development is complex or contentious

tenure transition and the asset relocation plans or actions

monitoring or data collection programs which support trigger-based CHAS actions
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QCoast2100 2.0: Assessment criteria

❑Progresses actions in a CHAS ‘Recommendation’ or ‘Implementation

Plan’

❑Provides a benefit of asset protection and community safety

❑Demonstrates innovative designs or new concepts in adaptation

❑Demonstrates efficiency in the application of QCoast2100 grant funding

❑ high co-funding contribution

❑ increased funding contribution through partnerships

❑ demonstrates that early adoption will lead to future cost savings
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QCoast2100 2.0: Assessment criteria

❑Adopts ‘nature based’ solutions that maintain the natural character and

processes of the coast

❑Supports the community to progress solutions including through

bespoke engagement and planning for communities at near term risk

❑Commences a pathway for other sequential adaptation projects

❑Provides a benefit to other councils in term of shared learnings,

demonstration of new or novel approaches and transferrable solutions

Meeting multiple criteria will be of benefit in project assessment
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QCoast2100 2.0: Application process

Expression of 
Interest

• From eligible 
councils

Review & 
Shortlist

• By LGAQ/DES

• Approval 
QCoast2100 Board

Project 
Application

• From shortlisted 
councils

Project 
Approval

• By LGAQ/DES

• Approval 
QCoast2100 Board

Project 
Activity

• As per 
agreement 
between 
LGAQ/Council(s)

Grant Funding 
Paid

• As per agreed 
deliverables

Project 
Acquittal

• By council(s)

20 Dec 2021

25 Feb 2022

Mar 2022

Apr 2022

May 2022 to Dec 2022
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QCoast2100 2.0: Expression of Interest

1. Project Summary

a) Description of the project including intended 

outcomes

b) New or innovative

c) Natural character of the coastal environment

d) Location
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QCoast2100 2.0: Expression of Interest

2. What specific recommendations or actions identified 

in a CHAS are intended to be addressed by this 

project?

3. Why are these works needed now? 

a) Immediate and future benefits of the works

b) Critical need for or benefits of immediate 

implementation 

c) Identifiable cost savings for early implementation
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QCoast2100 2.0: Expression of Interest

4. How does this project meet with some, or all, of the 

project assessment criteria?

5. Project Milestones and Timeline

6. Budget 

a) Indicative project costs, council co-contribution, 

other funding sources 

b) Other grant program or collaborative arrangement  

c) Collaboration and cost sharing is supported.
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QCoast2100 2.0: Expression of Interest

7. Project status 

a) list any approval(s) required or obtained including 

indicative timelines

8. Other information

a) benefit other local governments (demonstrating 

innovative techniques or approaches)

b) foundational project for other CHAS actions
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QCoast2100 2.0: Key Dates & Further Info

Key Dates

25 February 2022

• EOI submission closing date

31 December 2022

• Program completion date 

Further Information

Website www.qcoast2100.com.au

Email qcoast2100@lgaq.asn.au
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QCoast2100 2.0: Questions
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