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Issue based 
project 
management



•
•
•



• Technical Working Group

• Project Control Group

• Project Steering Group

• Council

• Community Reference 
Group

• Community Consultation



• Local Resilience Plans for 
high-risk communities

• High level of acceptance

• Place-based resilience 
planning

• Workable risk settings



• Approved standard seawall design

• Provides choices and lawful pathways for 
private property shoreline management.

• Defined an A-Line seawall alignment 
considering approved and non-approved 
seawalls.

• Set a pathway for non-approved seawalls to 
become compliant approved structures.

• Support for property owners retaining 
vegetation as primary erosion protection.
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Process

Initial 
Community 
Consultation

• All property owners 
engaged

• Defining the issue –
immediate

• requirements and 
long-term solution

• Setting outcomes

Technical 
Investigations

• State Gov 
consultation

• Seawall condition 
assessment

• Land tenure

• Identification of 
options

• Marine vegetation 
survey

Options 
Assessment

• State Gov 
consultation

• Community 
consultation

• Seawall design 
options

• Draft A-Line 
alignment

• Vegetation guide

State 
Government 

Support

• Marine Park Permit

• Owner’s Consent

Development 
Approval

• Operational works 
permit

• Implementation 
guidance



• Multiple lawful pathways 
for shoreline erosion 
management

• All permits and 
approvals in place

• Property owners can act 
in their own time

• Nature based approach 
promoted



• Multiple lawful pathways 
for shoreline erosion 
management

• All permits and 
approvals in place

• Property owners can act 
in their own time

• Nature based approach 
promoted Beachmere Shoreline Management

https://www.moretonbay.qld.gov.au/Services/Projects/Environmental/
Beachmere-Shoreline-Management - City of Moreton Bay

https://www.moretonbay.qld.gov.au/Services/Projects/Environmental/Beachmere-Shoreline-Management
https://www.moretonbay.qld.gov.au/Services/Projects/Environmental/Beachmere-Shoreline-Management
https://www.moretonbay.qld.gov.au/Services/Projects/Environmental/Beachmere-Shoreline-Management


• Place-based natural hazard resilience 
planning

• Public and private resilience actions –

preparedness to current hazards to future 

adaptation requirements

• Reduce risk to tolerable levels to avoid 
retreat from residential land

• Implemented by 2050 otherwise retreat 
planning to commence

•
•
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